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1. m
The Caxwer Staff of ths Central Intelligence Ageancy was esteblished

ERTL | T —

bilitiss, and procedures vith respect to the Career Staff. Member-
ship in the Cearwer Staff will be limited to U, 8. citisen Staff
Employess and Staff Agents vho are eligible for consideration and are
sanspied for membership in secordance with the provisions of this
regulation.

2. DEFINITIONS
&, THE CAREER STAFY
A group of carefully seleected and trained individuals who sccept

an obligstion to devote themsslves to the needs of the Agency, and

who intend to meke & career with the Agsunoy,
b. TRIAL PERIGD

sffective 1 July 1554. This regulation prescrides policies, responsi-
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Kilitery service of u Staff Employee or Staff Agemt who has been re-
stored to civiliap employment with CIA af'ter military duty.

BService vhich includes the following categories, career agent, contract ;

wployes, contreet agent, field agent, consultant, snd other types of
sssocistions can be credited, vhen reguested by the Nead of the appro-
griate Carver Bervice, to s Staff Bmployee or Btaff Agent toward the

reguired three-year provisiora) periocd only after review and decision
%y the CIA Bslection Board in each individual cese.

POLICY

Ihe Career Staff of the Central Intelligence Agency will consist of
perscmel selscted from wmong Steff Employees and Staff Agents. Pere
sopnel selected for membershipy will be afforded, within the framevork
of applicadle lavs, preferential comsideration for Job security snd
spscial training as well ss other benefits ond fecilities now or here-
aftar provided for menbers of the Career Btaff. Those individuals
selacted for menbership in the Career Staff will be designated as
Career Employees.

Forsonnel who are accepted for membership in the Career Staff will have
the chbligation to serve anywhere and at sany time and for sny kind of
duty a8 determined by the needs of CIA and they are assured that, in
exdar to carry out this policy, full cousidsration will be given to
their particular capabilities, interests, and persoval circumstances.

The selection ess will encoupass the evalustion and development
of each Staff and Staff Agent during his provisionsl period.
In this manper, the individual's capebilities and deficiencies will
be svaluated in order to determine his suitebility for selection into
the Career Staff. The selasction process vwill include these stages
of ssployes evaluation end development: '

{1) A review m&: %‘& tz.anfof each individual's suitability, in
sscerdance or contimued Agency employment prior
to the axpirati ‘ trial pericd. w

{2) The preparation of Fitness Reports, ss required by[ |

{3) A review, based on ths selsctlion criteris of job performance,
personal conduot, and evidence of iatent to fulfill the

3
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chligations of Caresr Service, sfter the individual concernsd
gains eligibility for consideration by completing the provisional

' , In evaluating sn eployee's suitability for msudership
in the Career Staff, it may be more difficult to determine his
mwmwummmmwwmmpmzwofcnma
mmmmwuummmmsmmmas for
meadvership.

(5) The provision of contiming instruction and developmental gaidance
and assistance to sach indl throughout the provisionsl period,
in crier that be mey demounstrate his suitability for membership in
the Caresr Staff or eliminate or satisfactorily resclve any de~-
ficiencies.

Gonsideration for selection into the Caveer Staff will be based upon
formel spplication by perscrmel who have completed the provisional
peried. Those who fail to make spplication or vhose spplications are
not sacepted will contimue to possess the demsfits sceorded by law to
suployees of the U. 8. Jovermment.

After conaideration for sslsction into the Career Staff, one of the
mww::;timvinmmz:termhwlmt:

(3) Aceeptsnce in the Caveer Staf? (Type A);
(2) Aetion deferred (Type B); or
(3) Acceptance imto the Career Bteff denied (Type C). |

z:rmmmqgnufmmmmwemwm-mum
sccepted, he will @ informed of the ressons for the rejection or deler-
ment and he will be given sssistance and guidsnce in crder to correct
or to eliminate the causes of his rejection or deferment so that he

wey Dave on cppertunity to demcastrate his sultability for mesbership
in Career Staff. In such cases, the Selection Board may entertain
an agpesl by the individusl, st his initiative, %o appesy before the
Poexd or, st its discretion, an Exanining Panel to rescmsider the

*
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CIA SELECTICHN BOARD

{1) The CIA Selecticn Board is establisbed and will consist of seven
voting wesibers or their alternstes including the Director of

g
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Persconel who will act as permpnent Chafvman. A quorum of the
Bosxd shall consist of four presest voting membders or thely alter-
netes. Thw Director of Central Intelligence will agpoint two
voting meabers and two alternates esch from the Offices of the
Daguty Pirectors (Plans), (Intelligence), and (Bupport). These
sppointasnts vill be made for one fiscal yemr in esch case.
Individaals appointed to the Board may be resppointed however,
st the expirstion of thelr periocd of serviece. In the event that
the Director of Persommel is tesporsrily unadble to serve as
Chairman, he will designate an acting chalrmen from among the
sanbers or slternates to serve in his place.

{2) The CIA Selsction Boerd will be provided a Secretariat consisting
of an Bxecutive Director sand such other administrative ard clerical
1 88 are reguived Dy the Boayd. The Executive Director
will be selscted by snd funetion under the direction of the
Birsctor of Peracnmel.

PANEL OF EXAMINERS

(1) A Panel of Exsminers {s sstablished and will consist of members
of the Carear Btaff, 08-1k or above.

{s) ZEach of the Career Services in the Agency will have generslly
represeutation on the Panel dased on the per-
sonnel strength of the Career Services and their snticipated
worklosds as of ths bdegimning of ssch fiscal year, except
Mat!mtumﬂuﬂﬂbawﬁtoﬁn?mlfm

sash Career Bervice. 20 s e cmwuz:wt«(czg/

{b) Nesders of the Panel of Exmminers Arill be appointed by the
Birsctor of Central Intelligemss amcog’[those nominated
wm!uinotcaurMmmmmmea
geived the resomwndations of the CIA Belaction Somrd.

EXANINING PANELIS

Exanining Panels mwmwmﬁmMcmma
st lesst three exsiners selectsld by the Beecutive Director. Examinars
will be chosen in a marmsr that will de sppropriately representative

of Agenoy interests. The Executive Director or his designee will
gerve as nomvoting chairmen on esch Exsmining Panel.
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erdanse with onnel policies of the Agenoy. He will
mwmeﬁm Direc agegntral Intelligence such sdditional
policiass snd procedures a3 be may consider necessary. The Director
f Parscnmel is respousible for notifying employees when they complete
their provisional period sand thus become eligible to spply for selec-
$ion into the Career Staff.

CIA BEIRCTION BOARD

b Jection Board is responaible for formilating sppropriate
:&&s’w selection {nto the Career ftaff; discharging the respon~
sibilitien and sotivities sssigned to it by this regulation and enter-
taining sppesis by individusls.

EXAMINING PANELS

SubJjec to the diveetion of the CIA Selection Bosrd, Exemining Panels
are n:ymible for performing the sctivities assigoed to them as
specified in this regulation. '

Supervisors sre responsible for completing Pitness Reports on

@) s upder their immediste jurisdiction apnd for mmmua
that such employees either be retained in Agency employment or be
separated from CIA before the expirsticn of their trial period.
They sve alsg responsible for recommending the ecceptance or re-
Jjestion of such employees for membership in the Career Staff when
the provisional period has been completed.

Supsrviscrs at sli levels are responsidle for sssisting snd in-

@ structing esployees under their jurisdiction to elizminate any
genava) vesknesses or specific deficlencles in performance
Asbected dwring their trial period. They are also responsible
for assisting employees who have completed their trial period
%o overcome any inadequacies that might prevent their eventual
selection into the Cmreer Btaff.

5
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EXADE OF THE CAREER SERVICES

Espds of Career Services sre responsible for reviewing the reccmmende-
tions of ® ors specified in paragrsph 54(1) sbove and then for-
wprding o recommendations to the Executive Director of the

CIA Belection Board for further review snd sction es berein described.

PROCESSING OF APPLICATIONS FUR MEMBERSKIP IN THE CAREER STAFF

(1) Upon the completion of the three-year provisicual periocd, an indi-
vidusl is entitled to meke spplicetion for mewbership (ses attach-
mant) {n the Career Btaff, s formal action is pending which
nay Issd to termingticn of the individual's employment. Fallure
0 agply for wesbership in the Career Steff at the end of the

does not invalidate the individusl's right to
make futures application. The effective date of selection into
the Csreer Btaff vill be as prescribed by the CIA Selectiom Board.

{2) An official notification of an ewployee's eligibility to spply for
X hio will be forvarded by the Director of Persomnel to the
individoal cepeerned. The individual will be required to make
spplication within 90 days of the date of notification or to re-
iy by memorandum stating vhy he does not desire to become a
manbey of the Caresr Staff.

{3) Tne spplication or the wemorandum of reply will be submitted by
the individusl through official chazmals to the Head of the Career
Sexvice concerned. Superviscrs in the champel vill add thelr
ecmments as sppropriate.

{4) Suitedility of Stalf Employees and Staff Agents for membership
in the Career Staff be determined as follows:

{a) The Hesd of the Caresr Service concerned will review the
syplication and obtain the comments of the gppropriate
Carser Board or Panel if such comments are deasired. He
will ferward the spplication to the Executive Director of
the CIA Selection Board together with his recommendation
within 90 days of the date of signature by the applicant.

T
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Upon receipt of the application, the Executive Director will
m&tﬂwbmtywmmm, will
asoemble all available documentation pertivent to the cage

and wvill convene sn Exsmining Panel to consider the gpplication.

In all cases, the Exsmining Panel will base its recommendations
€o the CIA Sslection Board on all pertinent information
concerning the employee, which is professionally appropriate
and operstionally secure, including informetion furnished by
the Office of Personnel, Office of Becuriity, Office of Training,
¥adical Staff, Office of the Comptroller, the Imspector General,
Inspection and Review Staff and the organizetional component
end Career Service bavisg jJurisdiction over the individual.

If necessary, the Panel may request further information from
the offices concerned. The Examining Panel may interview

the individual end, if deaired, his supervisor or other

Agency employees.

If an Exemining Panel considers that information avellable to
it}mnmmmwwmmmlmiﬁwﬁhm
MM#%M&MWM&&&W
wﬂﬁmthwbmmihbhmhmammﬁaﬂml
Wﬁmmm,mmuwnmcmmmm
miwkm&wmzmth&fwagafmmm
Panel %o him on an RYES OMLY bLasis., This will enable the

{8) Ir the individual is overseas at the time he becomes eligible

{e)

for membership in the Career Staff, and if sn inmterviev by
the Examining Panel ig felt necessary, the consequent decision
on the acceptance of his application for membership in the
ﬂ;m&tdfmyhedszmdmﬁlhe is physieally available
2 head ters. )

mmmmmnwmmmsﬁmiw

wwmwbeghcmmmmmm,
that hiz case ve deferred, or that his selection be &isapproved.
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{(2)

(3)

(5) Toe Cusirssn of the CIA Belection Bowrd vill officially

;mmmarmmsewtmm. m;mml-
4 memorendum, together with the individusl's spplication,
Xtmnupmmmmmmzmm.

Staft Agent of CIA, he vill so notify the CIA Selection Boexd
tn writiog through the Hesd of his Caveer Bervice and will state
4be reasgas for his 1o . mmmmwmm
on the reguest for tion from the Carser Btaff and will
potify the wember of its finding in writing.

comenda tions Tor the removal of sn individusl from the Career
?uiﬁmhmmwmcnumummmm
Nesd of the sgpropriste Caveer Service who will review the recom-
msnistion sad subeit his comente. No recosmndation for ree

al will be considsred by the Board until 1t has been reviewed
wmmamcmwﬁuem.
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{5) Separation of e Admcs |
spplicedls A “‘ﬁi"ﬁmffmmtmmumw
15/ C.2 Codepy
- — AR V. DILes
fepele] Rezeator of Cowtral Tutelligance
BIDTIBUTION: AB
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